ACTIVITY TwWO

A stop, Think Solve

Life is never dull when you're at the top of the corporate ladder. There are decisions to be made, challenges to be addressed,
and problems to be solved. You can begin right now!

REPRODUCIBLE MASTER

Review the three scenarios described below with the members of your team and decide which challenge you would like to address.

scenario 1 = You are the Vice President

= of Product Development
and have identified a new product to bring to market.
Your staff has done the market research, and the
presentation you made to the CEO got a favorable
reception. But there’s a problem: Your company’s
manufacturing division doesn’t have the resources to
produce it. What do you do?

s B 2 = You are the Vice President
cenaﬂﬂ = of Marketing. The design
team is having trouble designing the packaging for your
new product. The team members just don’t seem to grasp

the essence of the new product and how it should be
positioned in the marketplace. How can you help them?

scenario 3 = You are the Vice President of
= Finance and have seen the

latest projections for the new product you are planning to

present to the Board. The numbers don’t work.

Production costs and potential profits are still way out of

line. What will you do to increase the odds that you will
get the green light to bring the product to market?
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Our team will work on Scenario , because
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Now that you're on top of this situation, try a few more challenges on
for size. Go to www.MoneyMeansBusiness.com and test your husiness sauvy!

Let’s begin with a few basics. After all, the best way \
= to address any problem is to start with the facts.

(Pant

What is your product?

Who is the target audience?
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(P t Use the following guide to help organize your
ar = thinking and determine the steps you will take to
address the challenge you selected.

Write a sentence that states, in your own words, what the problem is
that you must address.

Who will you consult as you work to resolve the problem?

What kinds of research will you do as you work to resolve the problem?

Are there adjustments that you might make? If yes, list them here.
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Once you have your thoughts on paper, work with the members of your team to
plan a presentation to your Board of Directors (the other members of your class)
that explains the process you used to resolve the problem and the solution you
propose. Be as thorough and as creative as you can be. Your success will depend
on solid preparation, good numbers, and—of course—a compelling presentation!
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