
TARGET AUDIENCE
This program is designed to supplement the social 
studies curriculum for students in grades 6-8.

PROGRAM COMPONENTS
• This one-page teacher’s guide.
• A reproducible student activity sheet for the Tanzania 

episode of Operation Change.
• YMI microsite at ymiclassroom.com/operationchange, for 

additional resources and to send feedback on this program.

TOUR THE OPERATIONCHANGE.COM 
WEBSITE
Begin your Operation Change humanitarian adventure by 
introducing students to the OperationChange.com website:
1. Click “About Us” for a video that explains the 

Operation Change mission and profiles of the 
Operation Change team members.

2. Click “The Series” to give students a preview of the 
places they will visit with the Operation Change team 
over the coming weeks. 

3. Click one of the buttons under the description of the 
Tanzania episode to launch the “Story Mode” content 
panels. Pause the video to show students how they can 
click the Story Mode tabs for background on the history 
and geography of this region (globe tab), information 
about the people and organizations featured in the 
episode (people tab), videos that provide an in-depth 
or behind-the-scenes look at topics presented in the 
episode (play-button tab), Operation Change team 
member blogs about their experience in Tanzania 
(dialogue tab), and multimedia content on Tanzanian 
culture (masks tab).

4. Explain to students that additional Story Mode content 
will appear alongside the video player on this page as 
they watch the episode, providing them with background 
facts and commentary.

5. Click “Causes” to show students a roster of some of the 
non-profit organizations that Operation Change has 
worked with in countries across the globe. Students can 
click the “Learn More” link to view multimedia content 
on the work of each organization, or use the “Click 
Here” link to visit the organization’s website.

6. Complete your tour of the website by clicking “Exclusive 
Videos” to show students a quick way to browse the 
Story Mode videos for different featured episodes.

NOTE: Visitors to OperationChange.com are invited to sign 
up for an Operation Change Passport that enables them to 
earn points for exploring and sharing content on the site. 
This feature of the site is not designed for students 
under 13 years of age. It asks for personal information 
without the safeguard of obtaining parent/guardian consent 
to collect this information. Please alert students under 13 
years of age that they should not use this feature of the 
OperationChange.com website.

HOW TO USE THIS PROGRAM
1. Distribute photocopies of the student activity sheet to your 

class. Point out that the URL for viewing the Israel and 
Palestine episode of Operation Change is provided at the 
top of the sheet. Then review the activity to help prepare 
students for this learning experience.

2. Students will complete Part 1, “Fact Check,” at home 
after they have watched the episode and explored the 
Story Mode content. Review the answers to this quiz 
in class the next day, and provide time for students to 
challenge one another with the Fact Check questions 
they have developed on their own.

3. Part 2, “Mission Assessment,” guides students through 
some of the issues presented in the episode. These discussion 
questions are designed to prompt critical thinking by 
encouraging students to consider the broader implications of 
specific incidents within the episode. Encourage students to 
expand the discussion by citing additional incidents as well 
as facts they have gathered from the Story Mode content. 
Also provide time for students to pose their own questions 
for discussion.

4. Students will complete Part 3, “Change Your Perspective,” 
by working in small groups to brainstorm ways they can 
build on what they have learned from Operation Change 
to empower people in their own community and help them 
overcome challenges in their lives. Encourage students to 
start with ideas for taking action in small ways that can 
be multiplied by working together. Remind them of the 
Operation Change slogan, “Alone we can’t do much, 
together we can change the world.” Have students share 
their group’s ideas in a class discussion.

Dear Educator,
This week, Operation 
Change takes you and your 
students on a humanitarian 
adventure to Tanzania, 
where the team travels to 
a traditional Maasai village 
and partners with NFL super 
stars and a local non-profit 
organization to help the 
members of this ancient tribe 
get access to water in their 
arid land.

Your students can view 
this episode for free at 
OperationChange.com, where 
they will also find “Story 
Mode” content that provides 
background on the history, 
geography, and culture of the 
region, as well as additional 
scenes of Operation 
Change in action.

We have provided a 
reproducible classroom activity 
sheet to help you make 
this episode of Operation 
Change part of your class 
plans. Have students complete 
the “Fact Check” quiz on the 
activity sheet to learn more 
about Tanzania. Then use 
the discussion questions to 
examine some of the issues 
brought to life in this episode, 
and to brainstorm with 
students how they can help 
address similar issues in their 
own community.

Operation Change offers 
you a unique opportunity 
to add a service learning 
dimension to your social 
studies curriculum. We 
encourage you to share this 
opportunity with other social 
studies teachers at your 
school, and we look forward 
to receiving your comments 
on this learning program 
through our feedback form 
at ymiclassroom.com/
operationchange. 

Sincerely,

Dr. Dominic Kinsley
Editor in Chief
Young Minds Inspired
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                 Review the answers to the Fact 
                               Check quiz, asking students to 

cite where in the episode or the Story Mode content they found each fact.
1-b The capital of Tanzania is Dodoma. (This fact appears in the Location 

Info section under the Location tab in the Story Mode content.)
2-a More than 50% of the diseases affecting people in Tanzania are 

waterborne diseases, such as cholera and malaria. (This fact can 
be found in the Story Mode content that displays alongside the 
episode at 8:16.)

3-c The Maasai began using cell phones in 2006. (Alais Ndooki 
provides this fact during the episode at 18:11.)

4-a The Maasai build a kraal — an enclosure for their cattle — at the 
center of the boma, which is the Maasai word for their village. (This 
fact can be found in the Learn More section of the Boma article 
under the Location tab in the Story Mode content.)

5-a, b, and c   The Operation Change team and the Starkey Hearing 
Foundation provided all these improvements for the Maasai of 
Loiborsoit village — a well, schools, and a health center. (This 
fact can be found in the Loiborsoit Village Update video under the 
Videos tab in the Story Mode content.)

               Use these talking
                  points to 

guide your students’ discussion of the Tanzania episode. Allow time for 
students to share their own discussion questions.
1. Have students report on the improvements that Operation Change 

and the Starkey Hearing Foundation have brought to the Maasai in the 
few years since they first visited Loiborsoit village: eleven more wells 
have followed the single well drilled during the episode; three primary 
schools are operating with government assigned teachers and a 
secondary school is under construction; a Life Center now provides the 
Maasai with access to healthcare.

 To gauge the impact of these changes, have students compare the 
video “A Day in the Life of Mama Mary” with Mama Mary’s description 
of her daily life at 4:15-5:50 during the episode. How does reducing 
the amount of time she must devote each day to fetching water enrich 
her life and the life of her family? Help students recognize that access 
to water not only helps protect the Maasai from waterborne disease 
but also transforms the social dynamics of the village and reintegrates 
women into the community as caregivers, crop tenders, and artisans.

 Use the “Starkey Schools” video to explore the transformative effect of 
bringing education into the Maasai community. Remind students that 
in traditional Maasai culture the cow is valued above all other things, 
yet in this video, Noah Marko says that he now considers education 
more valuable than cows: “If we give our children many cows, the 
cows die, and our children remain poor,” but education stays and 
provides opportunities for a better life. Discuss how this fundamental 
change of attitude might transform Maasai society in years to come. In 

particular, how could the education of girls alter the gender dynamics 
of Maasai culture?

2. During their visit, the Operation Change team learn that the 
Maasai have already begun to modernize their culture by using cell 
phones and setting up small shops. Ask students to imagine who the 
Maasai are talking with on their cell phones and what they are talking 
about. How does this new channel of communication compare to the 
traditional small group dialogue among the elders at their meeting 
place, the women at their beading session, and the warriors practicing 
their skills? How might cell phones alter or expand these social units 
within the community, and help keep Maasai who have left the boma 
connected to their culture?

 Point out to students that commerce similarly opens new channels of 
communication as villagers meet and negotiate with people outside 
their community, and creates new economic networks as the Maasai 
gain access to goods and services (like cell phones and electricity)that 
come from outside their culture. How might these changes alter and 
enhance the Maasai’s traditional way of life? What new opportunities 
does commerce create for the Maasai and their children? What new 
relationships do shops and a ‘shopping center’ create among the 
Maasai villages of this region?

3. Use Bill Austin’s words at the end of the episode to help students 
explore the reciprocal nature of philanthropy. It is easy for students 
to see the work of Operation Change as essentially giving people 
things they need. But the foundation of philanthropy, as the word’s 
origins reveal, is love for others, caring for others. And as Bill Austin 
explains, when you show people that you care for them, it sparks a 
reciprocal sense of caring in them, creating a relationship that has a 
life and force of its own. At the end of the episode, Bill Austin describes 
this as “a wave of kindness that can infect the world.” Have students 
give examples of some ways they show people whom they know that 
they care for them. Then talk about how similar behaviors might spark 
a reciprocal caring relationship with people they don’t know, people 
who feel uncared for. Remind students of Bill Austin’s advice: “You 
can’t stand back and be reserved.” To make caring happen, you have 
to be willing to reach out, with a smile, a greeting, an open hand. 

Have students work in small groups to brainstorm ways they can build 
on what they have learned to launch a humanitarian adventure in 
their own community. To get started, students might research local 
organizations that help people overcome challenges like those they saw 
in the Maasai community. Or they might build on Bill Austin’s idea and 
brainstorm ways they can incite change by simply reaching out to create 
mutually caring relationships. Have students share the results of their 
brainstorming in a class discussion.

OPERATION CHANGE MISSION TO TANZANIA

PART 2: MISSION ASSESSMENT

BE INSPIRED TO MAKE CHANGE VISIT OPERATIONCHANGE.COM
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OPERATION CHANGE MISSION TO TANZANIA
JOIN THE MISSION AT OPERATIONCHANGE.COM/EPISODE/TANZANIA

BE INSPIRED TO MAKE CHANGE VISIT OPERATIONCHANGE.COM

The Operation Change team travels to a traditional Maasai village in Tanzania, where the nearest source of water is more than four miles away. 
Joined by NFL super stars like Tommie Harris, Greg Jennings, and Larry Fitzgerald, Operation Change partners with WorldServe International, a 
local non-profit organization, to drill a well just ten minutes from the village. As they wait to find out if the drilling will be successful, the team 
learns about Maasai culture and how a lack of schools has limited opportunity for Maasai children. Working with the Maasai elders, they develop 
a plan to bring schools to the region, and when the drillers finally hit water, they join with Maasai from miles around for a tribal celebration.

REPRODUCIBLE MASTER

As you watch this episode of Operation Change, keep 
an eye on the Story Mode content that displays alongside 
the video player. Then, after watching the episode, explore 
the Story Mode content in depth. Use what you learn to 
answer these questions about the region and its people. 

                                                                                                         You’ve seen how the Operation Change team 
          worked to improve living conditions for the 

Maasai in Tanzania. Now take a look at your own community. Are there people living without basic necessities like food, clean water, 
and access to education? What can you do to help? Research local organizations you might work with. Talk with your classmates about 
ways you can make a difference where you live. Use this space to brainstorm your own ideas.
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PART 1: FACT CHECK

1. The capital of Tanzania is  

 a. Arusha        b. Dodoma c. Tanganyika

2. What percent of the diseases affecting people in 
Tanzania are waterborne diseases, such as cholera 
and malaria?

 a. more than 50% b. less than 50%  

c. nearly 80%

3. When did the Maasai begin using cell phones?

 a. 2012 b. 2009       c. 2006

4. What is at the center of a Maasai boma?

 a. the kraal b. the shuka c. the morani

5. What did the Operation Change team and the 
Starkey Hearing Foundation provide for the Maasai 
of Loiborsoit village?

 a. a well     b. schools     c. a health center

Now come up with your own question to test your 
classmates’ knowledge of Israel and Palestine.

______________________________________________

______________________________________________

PART 3: CHANGE YOUR PERSPECTIVE

PART 2: MISSION ASSESSMENT
Use these discussion questions to reflect on what happens during the 
Operation Change visit to Tanzania. Add a question of your own in 
the space provided.

1. This episode of Operation Change tells only half the story of what 
happened on the team’s mission to Tanzania. Click the Story Mode 
Videos tab to find out how life has changed for the Maasai in the 
few years since Operation Change first arrived. Watch “Loiborsoit 
Village Update,” “A Day in the Life of Mama Mary,” and “Starkey 
Schools.” How did bringing clean water and schools closer to the 
village change attitudes, aspirations, and social relationships among 
the Maasai? What further changes can you imagine?

2. Even before the Operation Change team arrived, the Maasai 
had begun adopting elements of modern life. Many owned cell 
phones. Some had left cattle farming to set up their own shops. 
How do you imagine these technological and economic changes 
will affect Maasai society? How might the networks created by 
communications and trade change the traditionally isolated, self-
sufficient life of the tribe?

3. At the end of this episode, after talking about how the Maasai 
made Operation Change feel like part of their family, Bill Austin 
says, “It’s good to be cared about. Maybe we ought to think about 
trying to make that happen a little more.” Aside from the help 
they provide, how does the Operation Change team try to spark 
caring in others? How does this kind of emotional connection 
create change for the people they visit and for the team members 
themselves?

  Your question:  


